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UR delay In getting this
wheat started across
the world was occa-
sioned by the uncer-
taln Judgment of the
manager. He sent a

sample on to the St. Louls zone agent

for test, which verified his Judgment as
to grade. He then went about his usu-
al duties, cleaning the grain, filling his
bins, and shipping out as regularly as
he could In maximum carload quanti-
ties, in order to economize the use of
cars in time of congestion. He was
careful to keep his records very
stralght as to dates and quantities of
wheat purchased, on hand, and shipped
out, for the Grain Corporation requires
weellly reports and full details of
transactions.

Selling Wheat to Government.

BOUT 29 days after the
farmer brought in his
whent there came a re-
quest to this e'evator for

X a carload to be purchas-
ed by the Graln Corpora-
tion. So one of our

wheat bushels was poured Into a car
which miraculously had appeared on
the siding at a time when car shortage
was troubling the entire commercial
world. Inquiry might have shown that

S

rect supervision, I'ne corporation
charges each miller 1 per cent of the
value of the wheat he grinds to cover
the costs of administering the cor-
poration ; for the $50,000,000 capital Is
to be returned to the United Siates
Treasury, unlmpalred,

The agreement has Its compensa-
tlon, however, for the policy of Uncle
Sam Is to provide each mill with all
wheat possible, To do so, every mill
signing up was required to furnish an
estimate of lts possible milling capacl-
ty for the season, This nation-wide
survey of milling capacities, when bal-
anced agalnst the avallable supply of
wheat, enables the Grain Corporation
to equalize supplies In a way never
done before, In fact, the schedule of
prices arrenged for the primary mar-
kets had for an object this equalize-
tion. For instance, If the proprietor
of an elevator at Maryville, Mo, 46
miles northeast of St, Joseph, and 458
miles from Chicago, desires to market
wheat he has avallable these markets:
St, Joseph, Mo.; Kansas City, Mo.;
St. Louis, Mo, ; Chicago, Ill,, and New
York City, N. Y. To ascertain the
most advantageous price for klm, he
would work It out on the basis of the
following table:

From this table you can see what

Loading Wheat at an Atlantic Port for the -Allies.

the Grain Corporation was making a
large purchase for the Allies and was
utilizing its knowledge of avallable
stocks by having on the job a trans-
strategist—Edward Cham-
bers, vice president of the Santa Fe.
Mr, Chambers was assisting the Food
Administration and has a remarkable
“way with him.” FEven before he was
called to assist Mr. McAdoo, the Direc-
tor General, his suggestions to the rall-

‘roads had & wonderful effect In dis-

couraging their hesitancy as to finding
avallable cars and 'n clearing up con-
gestions that looked as though they
mever could be uncongested,

How Uncle Sam Keeps the Whip

Ease In getting the needed cars was
one of the advantages enjoyed by this
particular elevator after signing the
voluntary agreement which ceded to
the Grain Corporation the right to cen-
trol storage and direct shipments and
sales of all wheat bought by the pro-
prietor.

While voluntary, this agreement Is
almost compulsory since rallroads give
priority recognition to Grain Corpora-
tion requests for cars; and elevators

.or mills outside the official fold must

“rustle” for themselves. In return the
Government guarantees the elevator
proprietor against losses and protects
him in every way as to price and pays
him rentals for ail storage space requi-
sitioned by It

All elevators, local and terminal,
must take out licenses or face a shut-
down. What ls the power of the li-
cense? It requires the operator to lay
all cards on the table as to his busi-
mess deallngs. For the time of the
‘war the elevator becomes a publie util-
ity and Its proprietor must furnish in-
formation as to his business at any
time when required by the Graln Cor-
poration, Each week he must make
and mall reports showing the amount
of wheat, rye, or their derivatives, pur-
chased, stored, and shipped.

Under present license terms, the Ii-
censee can keep on hand for only 80
days, unless he obtains a special per-
mit, any stocks of these grains or
their derivatives, He Is aiso forbld-
den te contract for the sale of any
product which can not be delivered
within 30 days after the coatract 1s
made,

How the Wheat Was Milled,

Away went our bushel of wheat on
its journey to the terminal, where It
met other bushels of wheat from all
parts of the territory that fed rhis
market. There It was regarded for
special requirements, marked for Im-
medlate milling and rolled on to &
large mill In Mlicols. The miller
bought the wheat from the Graln Cor-
poration, for each miller in the Unit-
ed States is under license also, and
most of them have filled out another
voluntary agreement which binds them
either to purchase all supplles from
the Grala Corporation or under Its di-

| of which

| ‘away,

wheat would bring at five different |
markets if shipped from Maryville,
Mo.:
8t. Kansas St
F. A. G. C Joseph, City Louls,
markets. Mo. Mo. Mo.
Base price ..........532.16 $2.15 $2.18
Rate per 100 poundés .065 0956 JA175
Rate per bushel..... 039 066 0706 !
Net price ....cseeees 5111  2.096 2.1098
New
F. A. G. C Chicago. York |
markets, 1L City.
Base Price ......cscsesssss §2.20 $2.18
Rate per 100 pounils....... .1476 3005
Rate per bushel........... .0885 L1803
Not Prioe ....cseccasciaias 21116  2.0097 |

Under these conditions the proprietor |

would probably sell at St Joseph or
Chicago, according to his Inclination.
The table further Illustrates the
equalization of prices and indicates to
what extent the mlller is protected
when buying whesat In any territory.
Through this plan discriminations
against the producer, the miller, and
the corsumer are.eliminated so far as
it seems humanly possible under a
plan of such tremeadous proportions.

ed for the various

"‘—'- HESE schedules arrang-
\ markets are veritable

. “price dams™ to pre-
‘ b ' vent the overflowing
of the stream of

wheat at any single
markei.. They also tend to correct
many abuses prevalent In the past,
such as cutthroat methods adopted by
mills to secure supplies and Indiscrimi-
nate moving of wheat to terminals,
For all practical pugposes the wheat
business of the country Is apportioned,
and whenever possible mills are sup-
plied from wheat in the territory near-
est them, This policy has for an ob-
Ject the saving of waste In transpor-
tation. In another way saving Is
made: Formerly large quantities of

undergrade wheats have been difficult |

to dispose of on account @f unco-ordi-
nated purchase of the competing mills;
but under Uncle Sam’'s domination

each bushel of wheat must now go |

somewhere and the poorer wheat will

move just as freely as the mmore de- |

sirable grades.

"

Limiting Millers’ Profite.

| concerns reported as dealing unfaicly,

The Diinals miller who received the |

earlot contalning our bushel of wheat
milled it promptly and shipped Ita flour
to a port for exportation. The miller
was permitted by the Food Adminis

tration to make a falr profit, not ex-

ceeding a maximum of 25 cents per

barrel on the @our and a maximum |

profit of 60 cents per ton on the feed-

stuffs left over. All mills, however,

must furnish at regular Intervals to
the Milling Diviston full statements of

manufacturing costs, which are scru-

tinized earefully, The derivatives of
this wheat the milier soid for domes
tic consumption, as the policy of the
Government Is to keep In the United
States all avallabie feedstuffe In erder
io emceurage live-stoek prodnetion.

OUBLING the farmer's
share of the wheat dol-
lar I8 one of the war-

time jobs Uncle Sam Las
done since food control
' became possible, After
L five months of grap-
a pling with the problem,
Unecle Sam Is now trans-
lating into the pockets of both produe-
ers and consumers benefits derived by
the Natlon. He has shut off specula-
tion, produced a free market and
movement of all grades of wheat, cut
expenses and induced a normal flow of |
wheat in patural directions, and ef-
fected a thousand other economies,

The Food Administration Grain Cor-
poration, which supervises the sale, or
ftself buys every bushel of wheat pro-
duced In the Nation in its progress
from country elevator to foreign buy-
erg or domestic consumers, marks a
new step toward national efliciency.
How (n four short months It has been
done is told In the following episodes
wherein two bushels of wheat traveled
to market,

One fine fall afternoon, Col. Bill
Jenkins, who farms somewhere in Mis-
souri, loaded his wheat into a wagon
and drove along the black road that
led across the pralrie to town, When
he reached the co-operative efevator
he was a stockholder, he
pulled up on the scales, checked his
gross welghts carefully, and began ve
unload. The manager came out and
asked :

*When you want to sell this wheat?™

*l dunno,” he smswered. “One
time's about as pood as another—
these days. 'T won't welgh any more
later,” ke added, with a dry smile.

*“Wheat shrinks & lot,” sdmitted the
manager., “I hear the Government
wants as much wheat as It can get
just now—understand ‘the Allies do
edat a terrible lot of it since the war.”

“What's wheat to-Qay?" askesi Col.
Jenking, getting interested,

“Well, let e see,” parleyed the
manager, “I gness this wheat'd be a
geod No. 2 under the new graides.”

“Grades? What about grades? That
Food Administration seems tomix into
mighty nigh everythirg from rabbits
to axle grease”

“Hold on, Ostonel,” sald the eleva-
tor man, good-naturedly, *“The Food
Administraties Is not to blame, Con-
gress passed the act and told the De

partment of Agricuiture to fix the
grades, They became efMective last
July, 1 sent sut a letter on it."”

“Well, 1 guess ‘pou hetter sell for
the best yom can,” sald the farmer,
“1 am needed at home."” And he drove

1 additionsl 5

iy an administrative arm of the Gov-
ernment formed to buy grain or super.
vise its sale at the prices determined
by the commission, and it must do its
work on the basis of the new grades
But to return to our farmer and his
expectations of price,

Introducing Two Bushels of Wheat.

Lying side by slde In his wagon had
been 2 bushels of wheat that fate had

marked for strangely different ends.
They were very much allike, those
bushels of wheat, and to look at them
you would not have suspected the
strange and wonderful adventures in
gtore for them, Yet one was destined
to travel abroad for conswmeption in
France; the other to find its way Into
Georgla, where It was milled and Its
flour finally reached a New York
haker on the East Side, But in the

sum of the travels made by the two,
as we shall follow them, will be un-
folded the Intermational panorama of
whenst marketing in time of war,

Firding a Price at a Country Point.

to his returms and accounted for his |
depression ever the prospects of his
wheat “grading down" ; for that meant
2 reductiom of 8 cents per bushel un-
«der the Neo, 1 grade. But It graded
No. 2,

The edevator would also deduct sn
cents a bushel to cover the
fixed charge made in this locallty far
handlimg and selllng. The G-cent
charge included the commission of 1
cent per bushel customury in 1917
among commission men for selling the
wheat to domestic mlillers or foreiga
buwers,

The elevator man was none (oo sure
as 10 how to get ‘at the price wiksh
this wheat should bring. e knew
considerably more about human natnire
than freight riates and decided te
“¢heck up” the problem to the nearest
pone agent of the Graln Corporation.
S0 he wrote a Jetter to the representa-
tive statiomed @t St, Louls, That let-
ter was referred to the traffic expert
fn the New York office, who transmit-

ted the fellowing rule for detarmining
the price of wheat at any -country
point :

There is ontiy one price fur wheat ot
a country point,

the price at the most advantageous
primary matket where we howe fixed
a price and deducting the freight te
that market and a fair handling profit.

at any station, regardiess of the poimt
to which it may be shipped.
Working out the price which shouid

a fine occupation for an off day, M
you cannot find the answer, write to
the Food Administration Geain Cor-
poration #n New York City and its
trafic expert will zive you nid,

A New Order In the Grain World,
v ONTVERSATIONS of thils
r kind might have taken
place in aslanost every |
towan in the great grain
bealt of the Nation eft-
- er August 10; for revo-
lution In grain warket- |
ing was (aking place, Unele Sam
‘had started on this remarkable ex-
Jperiment ; he was going to see wheth-
er wheat could be marketed minus
rake-offs to the speculators, This
necessitated complete control by the
“Government of sterage facilities, trans-
iportation and distributive agencies,
and the marketing machinery for
wheat and rye.

Everybody was treubled; most of
aill, the officlals of the Food Adminis-
tration Graln Cerporatien who had
undertaken, without salary, and at the
sacrifice of thelr personal conneetion
with the grain trade, %@ wnip into
ahape the forces that would drive for-
ward the big business wmachine for
marketing American wheat. A slagle
cantrol; and a $530,000,000 sonprofit-
making corporation to do the work.

This work Is a necessary arm of the |
Food Administration, sliewing ‘the |
Gevernmen® to do business quickly
sad without red tape. [ts stock Is held |
im trust by the Presideat ef the Unir- |
ed States. [For the uUme of the war it |
will supervise the rate or purchase |
the part comwercially avallatle of the |
660,000,000 bushels of wheat and lhe:
050,008,000 surplus of rye grown in
America In 1917. [Its job Is to find a
market for every bushel, lrrespective
of clase and grade. Under 1ts patron-
age, wheat screenings are moving just
a8 easlly as No. 1 Northern, It must
also work out satisfactorily the local
prices far whent at each of almost
20,000 country elevator points, adjust
thousands of complainte, orgaaize the
gathering and analysis of date, Inspect

solve vexatious disagreements among
the trade, an< deal effectively witn the
allles’ purchasing ugent and the neg-
trals who may desire to purchase,

In the early days, following the de-
termination of prices for 1917 whest
by the Prealdent’'s Falr Price Commis- |
lion confusion existed in every part of |
‘the wheat-producing regions, This was |
Intensified by the Inauguration of the |
new graln grades, as promulgated by |
the Department of Agriculture, whlnh‘
took piace about the same time, and
led to diverse complaluts and a feel
Ing among farmers that the Graln Cor |
poration of the Food Administration
wae responsible for both the price as
determined and stricter ohservance of
graln grades. But the corporation was I
reapensible for neither act. It I pure.

Sikeston,
""- AKE an actual example:
An elevator man
Sikeston,
to know what price

L/

n

‘ e ' No. 2 wheat should
bring at bhis station
when No. 1 wheat

at New Yerk City was $228 per bush-
el. Here is how he went about it:

The freight rate from Sikeston te
New York being 1608 cents per bush-
el, he deducted that from $228 per
bushel and found the price at Sikeston
to be $2.1i02. From this he deducted
1 per cent ,per bushel for the commis-
sion firm'e charges, which put the net
price f. o.'b, Sikeston at $2.1002,

He next compared this price with
what he eould get If he sold at St
Louls, his pearest primary market, At
St. Louis the basic price Is §2.18 per
bushel, and the frelght rate from
Sikeston to-8t. Louls 8 cents per hush-
el, This would make the Slkeston
price £2.12, less 1 cent per bushel for
selling charges, or $2.11 net. The St
Louls price would therefore govern,
belng advantegeous to the Slkeston
seller,

If our Imaginary 2 bushels of wheat
had started fromnm Sikeston, since it was
a No, 2 grade, we must deduct 3 cents
per bushel, which would bring the
price f. o. b. the elevator polat to
$2.0802 per bushel. As our Imaginary
elevator man Is charging O cents per

be paid fer wheat at your station is |

Finding the Price of No. 2 Wheat at |

n |
Meo., wanted |

High war costs of production gave | except other munitions of war,
our Missourl farmer much concern as | gent of the War Trade Board being

That price Is always |
to be arrived at by taking as a basis |

That is the'price to be paid for wheat |

|

bushel for handiing, which includes
the commission fee Just mentioned, we |
deduct an additional 4 cents to arvive |
at the price the farmer recelved, This |
price would he $20402 at the elevator.
Seme of that 4 cente will return to our
farmer If the elevator prospers; for It
Is owned co-operatively,

When Farmer and Edevator Man Dis-

agree.

Had this elevator heem owned by pri-
vate firm or person, or had it been a
“Hoe” plant, Col. Jenkins would not
have been so bland and trustful

He might have refused to sell at all
and arranged to store his wheat or he
might have taken It over to a com
petitive eomcern which offered a high
er prica: for the Food Adminlstration
has not yet atiempted to regulate the
prices pald farmers for wheat at coun
try points. It does, however, offer to
s2ll for any farmer or farmers’ organ-
Izatien wheat offered at ‘term'nal
peints, but makes 3 commissien charge
of 1 per cent fer Its services.

This page is printed at the of the Food Administration

‘o show the people how the w

heat problem is handled.

s Charles W Holman

é (In the Country Gentleman)

Milling Canadian Wheat. l
" HILE our bLushel was
!I;’a heing milled a carlot nt‘
i

wheat reached this mill
from Canada, Importa-
tion of Canadian wheat

without special consent

belng forb!dden, the mill |

operntives bhecame curious and made |
fuquiries, This whent was part of a |
large supply which the Grain Corpora- |
tlon had brought Into the United States
to ald in keeplng the American mills |
running, |
There was another reason, Domes- !
tie wheat was not moving from rln-|'
farms as freely as the millers needed
it, and shortage forced the mills to

opernte at a great disadvantage and,
According to them, at higher costs.
The last journey stage of our first
bushel, although counsiderably changed
in its form, was to go as flour to port
under rush orders, It now had right
of way over all other classes of frelght
Con-

obtalned, It was loaded on a ship and
passed safely through the submarine
fleid to France, where it succored the
hungry.

We started out to follow the travels
of two bushels of wheat from the farm
to their points of cocsumption under
war condition with the U, 8 Food Ad-
mintstration In control of the market-
Ing, T have previously discussed the
journeys of these two bushels from
the farm to the elevator at the country
point, Here they parted and one of
them passed on to a terminal, and
from the terminal to a mill and from
the mill to seaboard., There it went to
France for consumption,

The Other Bushel of Wheat Starts
Traveling.

OW us to the other bushel

' of wheat. A  ocertain

¥ Georgia miller, In need

& of supplies. notified the

Grain  Corporation and

recelved permission to
buy on the open market.
About the same time our co-operative
elevator manager had listed a shipment
with his terminal representative—a
highly reputable commission firm, also
under Grain Corporation license, This
firm caught wind of the Georgla order
and secured permission to sell the Mis-
sourl wheat. 'I'he second bushel was
among those poured into a car and
hustled along to Its destination. This
ghipment did not pass through any
terminal market, It moved straight
to Atlanta, where it went between the
rollers of the mill,
Controlling the Jobber by License,
Now, the flour which came from our
second bushel of wheat was rolling
serenely aloeng In another directlon,
but the car was diverted by speclal or-
der of the U, 8 Food Administrator
and received by a large wholesale job-
ber In New York City, This jobber
nlso does business under a Food Ad-
ministration license, but administered
by the distribution divison. Under li-
cense térms the jobbers must sell at
a falr profit only, although the exact
amount of this profit Is not determin.
ed, the Food Adm\iy'stration reserving
the right In each case to eall a halt
when a licensee has gone “the limit."”

means of control of the retaller by
making *he jobber a voluntary polices
man to hils customer, The jobber is
lleensed to sell only to traders who
deal fairly, and If it should turn out
thut a Johber persists In dolng busi-
ness with retallers guilty of profiteer-
Ing in stap!es under control the Food
Adminlstration has and may exercise
the right to revoke the llcense of the

jobber,

The other part of this shipment cone
talned our second bushel of wheat and
went over to the Eanst Side Into a small
bakery, which quickly made It into
creamy loaves, These loaves were

placed In grocerles and delleatessens
and the next day were efften by hun-
gry little boys and girls with dark
eyes and blg noses and quaint ways
Brings Out Startling Truths,

Government control has brought olﬂi
these startling truths:

More people nunnecessarily make
thelr Hving out of wheat distributiom
than was suspected, Thousands and
thousands of little speculators have
had to turn elsewhere for a livellhood,
A npnumber of commission men have
had to close shop, There are places
where elevators should be bullt and
other places where there are too many,
elevators. The Government, dominats
ing the wheat market, carries Its own
marine Insurance, Wheat handlers at
terminals have had their activities re-
stricted.

But most of all It !s interesting to
see how the price of flour per barrel
tumbled from the time Uncle Sam took
a positive hand In the matter. The
Food Administration has recently coms=
pleted an Interesting chart on the
prices of wheat and bulk flour at Min-
neapolls, In a statement of Novems-
ber 26, the Food Adminlstration sayss

The farmer received for the 1818 hare
veat betwean $1.46 and $1.50 per bushsl
for the harvest, taking the country by
large and * * * Lust yoar he recelved
under 20 per cent of the price of the loaf.
Today he is receiving over 40 per cent of
the money pald for the cash loaf, this
belng the result of the stabilization of
prices and the total elimination of hoards-
ing and speculation In this Industry.

The statement reports that farmers
on November 26 were recelving with
freight charges Included from the ter-
ritory represented to Minneapolis, ap=
proximately $0.50 for 4% bushels of
wheat. The price of bulk flour at the
Minneapolis mill is about $10.25 per
barrel, showing that the miller is now
recelving about 75 cents per barrel,
which must Include both his operating
expenses and profit,

ITRING Iast July and Ane
gust, while Congress was
wrestling with itself to

J produce a food adminlis-
tration, and there waos

' & no tirain  Corporation,
IL - prineipal centers was 78
per cent under the same

perfod In 10168, In September, October
of the Food Administration, flour pro-
duction was 114 per cent of the same
period in 1918, What this means In the
domestie flour reserves and clamoring
forelgn buyers, can hardly be over-
emphasized, when movement of wheat

flonr production in the
and November, under the supervision
great natlonal situation, with depleted
Into primary markets has been hardly

Sucoess in This War Depenas Large ly on America’'s Next Wheat Crop, i

The New York jobber took for his
ewn, In this case, a profit of 50 cents |
per barrel. He sold part of this ship-
ment to a retall merchant,

This merchant Ald a small busineas
and was not leensed, but even here
waa another soclal eheck. For the
retall merchants of the large citles
and those of many small citles and
towns find each morning and after
noon In the dally papers a price list
for flour and other commodities which
are consldered falr by the Federal
Food Adminisirator for thelr State,
These prices are usually arrived at
through the machinery of the whole-
salers’ and the retallers’ organizations.

The retaller also discevered that the
Jobber who sold him this flonr was
keenly Interested in the prices pald by
the consumer. For the Food Adminls-
tration bas discoversd am Indirect

half that of a year ngo, or 100,000,000
bushels less. It was nothing short of
Inster strategy,

The total number of bushels pur
chased by the Gralm Corporation from
the time It commenced activities to
February 1 Is 07,276,145.00. Arranged
by meonths, the purchases In bushels
were: September, 7.841.20020: Octo-
ber, 19,350,640.50; Novembher, 50020,
074.26; December, 21,4058,240.08, and
January, 17,008,966 .08,

During July and August our flour
expaorts were ahout the same as In the
#ame two months of 1018; but In Sep-
tember, Octoher, and November, the
exportation was 50 per cent larger
than a year ago. So the Graln Con
poration has discharged our obliga-
tlens to the allles, and restored our
flour reserves, which s the lnrger as
pect of ‘he question.




